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FAIR Process Framework
- Factsheet 4

Step 4 — Setting FAIR aligning principles

About

Step 4 helps you develop a shared FAIR goal, build awareness, trust and alignment,

assess FAIR commitment levels, and make sustainable, informed decisions on resource

allocation, fostering collaboration and buy-in across your investment.

This sheet offers additional context to the approaches considered in this step and

provides examples of real-world applications. Read this document if you are interested

in understanding the underlying approaches that the resources in Step 4 are built upon.

Two main approaches were used:

Expectations assessments and stakeholder engagement.

FAIRProcessFramework.org/steps/step-4/ © Bill and Melinda Gates Foundation
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Expectations assessments

Understanding expectations is a crucial aspect of participatory project design in development-related

initiatives.1 In the design, implementation and maintenance of a FAIR-backed AgDev investment, it

is important to adequately understand what all stakeholders understand FAIR to entail and their

expectations of what benefits FAIR will bring to an investment.2 Performing this evaluation is the

objective of an ‘expectations assessment’.

The need for such an assessment is based on several industry-leading outputs. The World Bank

white paper ‘Measuring Subjective Expectations in Developing Countries’ emphasizes the importance

of understanding individuals' expectations when designing policies in areas like health, education,

finance, migration, and social protection. These expectations influence decision-making and

stakeholders’ project goals. Similarly, understanding expectations regarding the FAIR Principles

is crucial. The FAIR Cookbook identifies a gap between stakeholders' expectations and the skills

needed for implementation.3 It describes the FAIR Principles as aspirational guidelines rather

than formal standards, highlighting that FAIR represents a journey rather than a destination

and that there is no singular method for implementation.

Collectively, these examples offer insights into approaches for assessing stakeholders' expectations

in FAIR implementation. Firstly, it is important to recognize that the FAIR Principles may not be fully

understood by all stakeholders involved, leading to potentially unrealistic expectations of their

capabilities. While FAIR is undeniably valuable, it is not a ‘silver bullet’ for creating a completely

open data ecosystem, and should not be portrayed as such. Moreover, stakeholders should not feel

pressured to achieve perfection in making outputs FAIR, as this is likely an unattainable objective.

Finally, even when stakeholders’ expectations align with the realities of FAIR, there may still be a gap

between their aspirations and the necessary skills required to fulfill their goals. When such a gap exists,

a PO or grantee can help to bridge it by connecting stakeholders to the training or knowledge they need

to meet their expectations.

3 Delavande, Adeline et al., (2009). Measuring Subjective Expectations in Developing Countries: A Critical Review. The World Bank.
https://documents1.worldbank.org/curated/en/940061468336687682/pdf/WPS4824.pdf

2 Wise, John & Barron, Alexandra & Splendiani, Andrea & Balali-Mood, Beeta & Vasant, Drashtti & Little, Eric & Mellino, Gaspare & Harrow, Ian & Smith,
Ian & Taubert, Jan & van Bochove, Kees & Romacker, Martin & Walgemoed, Peter & Jimenez, Rafael & Winnerberg, Rainer & Plasterer, Tom & Gupta,
Vibhor & Hedley, Victoria. (2019). Implementation and relevance of FAIR data principles in biopharmaceutical R&D. Drug Discovery Today. 24.
10.1016/j.drudis.2019.01.008.

1 Interaction Design Foundation. (2023). What is Participatory Design?. Interaction Design Foundation - IxDF.
https://www.interaction-design.org/literature/topics/participatory-design
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To address these challenges, Step 4 incorporates elements of an expectations assessment, which is

meant to actively engage stakeholders and promote communication. These insights can inform your

efforts to meet these expectations, or to adjust them if they are overly ambitious. By gaining clarity

on expectations, POs and grantees can more effectively tailor their FAIR implementation plans and,

if necessary, realign expectations within the project's parameters.

Framework applications

The following examples illustrate the use of expectations assessments in diverse development-related

projects. While these instances may not directly relate to expectations (or aspirations) related to the

FAIR Principles, they showcase the ability of such assessments to foster stakeholder engagement

within AgDev initiatives. We have incorporated this framework into Workbook 4 by tailoring the

assessment to focus on stakeholders’ aspirations regarding the potential impact of FAIR within

the context of their respective projects.

Returns to Capital in Microenterprises: Evidence from a Field Experiment: This experiment, which

sought to understand the expectations of Sri Lankan micro enterprises,4 included expectations

assessments as a means of eliciting the business owners’ expectations around profits. The researchers

utilized innovative techniques, such as visual aids, to help respondents conceptualize probability.5

Using Stated Preferences and Beliefs to Identify the Impact of Risk on Poor Households: This study

illustrated that expectations evaluations provided to Ugandan coffee farmers revealed how their

anticipations regarding future prices influenced their allocation of labor towards coffee production.6

In alignment with our research, anticipations of benefits can serve as indicators for gauging the level

of commitment and resources stakeholders are willing to invest in implementing the FAIR Principles.

6 Hill, R. (2009). Using Stated Preferences and Beliefs to Identify the Impact of Risk on Poor Households. The Journal of Development Studies. 45. 151-171.
10.1080/00220380802553065.

5 Delavande, Adeline et al., (2009). Measuring Subjective Expectations in Developing Countries: A Critical Review. The World Bank.
https://documents1.worldbank.org/curated/en/940061468336687682/pdf/WPS4824.pdf

4 de Mel, S., McKenzie D. & Woodruff C. (2009). Returns to Capital in Microenterprises: Evidence from a Field Experiment, The Quarterly Journal of
Economics, Volume 124, Issue 1. Page 423, https://doi.org/10.1162/qjec.2009.124.1.423
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Stakeholder engagement

Stakeholder engagement is a distinct yet complementary concept to the stakeholder collaboration

framework outlined in the research sheet related to Step 3. While ‘collaboration’ involves bringing

individuals together to achieve a common goal, such as FAIR implementation, ‘engagement’ entails

actively involving stakeholders in the earliest stages7 to develop a FAIR-aligned project structure.

This can be accomplished through various means, including meetings, training, and workshops.

The UN Environment Programme’s (UNEP) ‘Stakeholder Engagement Factsheet’ identifies stakeholder

engagement as instrumental in providing expertise and knowledge relevant to the project and

for identifying on-the-ground realities. The factsheet outlines advantages such as:

● Fostering links between existing initiatives to help fill knowledge gaps.

● Tapping into complementary knowledge and expertise, and building on existing work while

avoiding duplication of effort.  

● Creating a community where all stakeholders are heard and have an important role to play.8  

As highlighted throughout the FPF, adopting a ‘systems-thinking’ approach is vital to successful FAIR

implementation, with stakeholder engagement playing a pivotal role. Particularly concerning FAIR,

engaging stakeholders can facilitate:

● Understanding of diverse perspectives, including those of researchers, data producers,

funders, policymakers and end users, and their unique needs, priorities and perspectives.

● Identification of the types of data that are most relevant and valuable to the project

and stakeholders involved.

● Building trust and collaboration among different actors involved in data management

and sharing, which is essential for establishing common standards, sharing resources,

and promoting data sharing practices.

● Identifying and addressing challenges and barriers to implementing the FAIR Principles

effectively. By involving stakeholders in problem-solving and decision-making processes,

solutions can be developed that are practical, feasible and sustainable.

8 UN Environmental Programme. (n.d.) Stakeholder Engagement Factsheet.
https://wedocs.unep.org/bitstream/handle/20.500.11822/37841/SEF.pdf#:~:text=%E2%88%9A%20Delivering%20on%20a%20common
%20set%20of%20objectives%2C,on%20existing%20work%20while%20avoiding%20duplication%20of%20effort.

7 The World Bank. (2017). Stakeholder Engagement Plan. Tonga Climate Resilience Transport Project.
https://documents1.worldbank.org/curated/en/488641537171658332/pdf/TCRTP-Stakeholder-Engagement-Plan-final.pdf.
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With these considerations in mind, we integrated the concept of stakeholder engagement into

Step 4, both in terms of developing the FAIR aligning principles, as well in communication with

other stakeholders involved in the project.

Framework applications

The AgDev projects listed below, although not focused on FAIR implementation, highlight the

significance of stakeholder engagement in project success. This engagement can take many forms,

such as community meetings, participatory workshops, training sessions, assessments, and more.

Smallholder Agricultural Productivity Enhancement Program (SAPEP): SAPEP aimed to enhance

the productivity and income of smallholder farmers in West Africa through stakeholder engagement,

including community meetings, capacity-building workshops, and the establishment of farmer

cooperatives.9

Food Systems Resilience Project (Somalia): Developed within the framework of the World Bank's

Environment and Social Framework, this project aimed to increase the long-term resilience of food

systems in Somalia. Central to its approach was an extensive stakeholder engagement plan designed

to ensure inclusivity throughout the project's lifecycle. Emphasizing the importance of inclusive

participation, the plan underscored the need to involve stakeholders at all levels. It outlined various

engagement methods applicable to agricultural development (AgDev) projects, such as establishing

communication channels throughout the project cycle. Additionally, it prioritized providing

stakeholders with timely, relevant and accessible information, as well as consulting with them

in culturally appropriate ways.10

10 Federal Republic of Somalia. (2023). Food Systems Resilience Project Stakeholder Engagement Plan (Draft). Ministry of Agriculture and
Irrigation.https://documents1.worldbank.org/curated/en/099040123080535922/pdf/P1778160a0a6fd0509b56047faf86632fa.pdf

9 IFDC. (2024).Smallholder Agricultural Productivity Enhancement Program (SAPEP).
https://ifdc.org/projects/smallholder-agricultural-productivity-enhancement-program-sapep/
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